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I heard recently about another survey of young people in Hong Kong and their aspirations and they appeared to focus almost entirely on money, making
lots of it and then an early retirement - as | remember the favoured retirement age was 36.

My advice in this regard is simple - get the role and career right and the money side will follow. Most of my friends who have retired in their 40’s or
around 50’s are back working. Not for money - they don’t need it - they’re doing it for enjoyment and because many are still looking to leave a mark.
Their actions reinforce the survey results.

Although you are young, one’s productive working life is limited, so make sure you work out your own priorities. Don’t be trapped by and have to live
with the results of other people’s thinking. Have the self confidence to follow your own intuition. One of the greatest causes of frustration and low
esteem is the lack of empowerment.

So have views and opinions and express them. That is what your education at this College is all about.

A key predictor of disengagement is the feeling that your opinions don’t count. Your preparedness and ability to communicate your views and make
sound judgements and decisions will have a direct and positive relationship with your level of empowerment in your job or career.

When you leave here, you will have the opportunity to enjoy greater freedom, mobility, initiative and decision making but with these positive elements
come increased accountability and ever increasing ethical and reputational standards. Never lose sight of your own ethical standards and this is one
area you should not ever compromise.

Never take reputational risk. When you do, you will be on your own.

More and more, progressive organisations are encouraging their managers to have the initiative and freedom to go beyond conventional safe strategies
in the search for excellence. This approach is not that of accepting all manners of mistakes and blunders but rather tolerating and even rewarding
legitimate errors that occurred with the right intentions. Such mistakes are now often labelled as “creative errors”!

The point is that not all mistakes are wrong or bad and that people who depart from the conventional and innovate with a calculated risk should not, if
things go wrong, be penalised but rather encouraged to undertake further sensible risks in the spirit of innovation.

We all make mistakes. It’s how you learn from them and react that is the difference between creative errors and destructive errors.

The general grounding you have gained through your studies has positioned you well for this. This is where flexibility and innovation are key - for life’s
paths are rarely straight.

So my advice to you is do not leave yourself open to the regrets of not enjoying what you do, not articulating a view or opinion when you have something
to offer, and not taking sensible and constructive risks in your life. Enjoy whatever role or job you take on and make sure you are regarded as a person
with views and convictions.

In closing, let me say that no matter how you choose to apply the skills and knowledge you have gained through your studies at the Chinese YMCA
College - | wish you the very best in achieving whatever success you are striving for - in both your personal and professional lives.

And may any mistakes you make be creative.

God Bless.
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